






 A lifetime dedicated to A lifetime dedicated to 
community advocacy.
 Co Founder of the  Co-Founder of the 

Green ARTery.
“Y  h    “You have a 
responsibility to the 

it  d  community and your 
fellow man.”





 Founded by Chris Vela, 
longtime community 
advocate and resident of 
Ybor CityYbor City.

 Represents Hillsborough 
County citizens fighting County citizens fighting 
for smarter growth and 
more effective transit more effective transit 
solutions.

 More online: 
www.StopTBX.com



Background



Imagine 2040



Sunshine Citizens



WHO? The People Behind TBXWHO? The People Behind TBX

 Florida Department of Transportation (FDOT)Florida Department of Transportation (FDOT)
 Florida Governor, Rick Scott

S f O Secretary of FDOT, Jim Boxold
 Secretary of FDOT for District 7, Paul Steinman



WHAT? Managed Toll Lanes (TBX)WHAT? Managed Toll Lanes (TBX)

 87 Miles of Toll Lanes on Public interstates87 Miles of Toll Lanes on Public interstates.
» I-4, I-75, I-275

 4 to 8 new lanes in both directions 4 to 8 new lanes in both directions.
 Cost of $100 million per mile x 87 miles roughly = 

$9 billi$9 billion.
» Does not include property acquisition.





WHAT? Managed Toll Lanes (TBX)WHAT? Managed Toll Lanes (TBX)

 Dynamic Variable Tolling = charge up to $2 00 a Dynamic Variable Tolling = charge up to $2.00 a 
mile to ride.
 Guarantee riders that 90% of time of speeds on  Guarantee riders that 90% of time of speeds on 

Toll Lanes will be 45 mph or faster.



WHAT? Managed Toll Lanes (TBX)WHAT? Managed Toll Lanes (TBX)
FDOT Terms Reality

» “Managed” = Better Service
» “Toll” = Price to Use Service

y
» “Managed” = Restricted Use
» “Toll” = Another Tax

» “Dynamic Pricing” = Prices 
that Change (based on 
demand)

» “Dynamic Pricing” = Charging 
More When Most Needed

» “Lanes” = A Highway Inside of demand)
» “Lanes” = More Capacity 

(Supply)

» Lanes  = A Highway Inside of 
a Highway



WHY? FDOT’s Reason for TBXWHY? FDOT s Reason for TBX

 FDOT’s website states the main purpose is for a FDOT s website states the main purpose is for a 
“new choice for a better commute” 

» TampaBayExpress com» TampaBayExpress.com



HOW? Paying for TBXHOW? Paying for TBX

 I-4 Ultimate Model: $2 8 BillionI-4 Ultimate Model: $2.8 Billion
» $1 billion via Federal loan provided by the USDOT @ 3% interest 

rate payable over a 42-year period. 
» $1.7 billion from foreign investors via Public-Private 

Partnership (P3) @ 10-12% interest rate over a similar period.
F ll  t d b  th  St t  f Fl id d it  t» Fully guaranteed by the State of Florida—and its taxpayers.



 Charrette: n An Charrette: n. An 
intense collaborative 
design processdesign process.
 Educate citizens on 

the importance of the importance of 
quality urban design.
2008 Wi  “U b   2008 Winner, “Urban 
Excellence Award”



Neighborhood AssetsNeighborhood Assets

 Community CharretteCommunity Charrette
» Tampa Heights



Neighborhood AssetsNeighborhood Assets

 Community CharretteCommunity Charrette
» Tampa Heights



Neighborhood AssetsNeighborhood AssetsNeighborhood AssetsNeighborhood Assets

 Community CharretteCommunity CharretteCommunity CharretteCommunity Charrette
»» Tampa HeightsTampa Heights
»» Seminole Heights?Seminole Heights?Seminole Heights?Seminole Heights?
»» Other Neighborhoods?Other Neighborhoods?



Limited AccessLimited Access

 Why is this a concern?Why is this a concern?
» Neighborhoods lose access to THREE employment centers

- Downtown Tampa
- Westshore
- University of South Florida



Limited AccessLimited AccessLimited AccessLimited Access

 Express Lane Access PointsExpress Lane Access PointsExpress Lane Access PointsExpress Lane Access Points
»» BearssBearss AvenueAvenue
»» 5050thth StreetStreet Seminole Heights Seminole Heights 5050 StreetStreet
»» Jefferson St/ “Downtown East”Jefferson St/ “Downtown East”
»» Tampa International Airport Tampa International Airport 

Residents can’t Residents can’t 
get on!get on!

»» Howard Howard FranklandFrankland BridgeBridge



Limited AccessLimited Access

 Traditional/“Free” Lane ModificationsTraditional/“Free” Lane ModificationsTraditional/ Free  Lane ModificationsTraditional/ Free  Lane Modifications
»» FloribraskaFloribraska Exit DeletedExit Deleted
»» “Downtown East” “Downtown East” Downtown East  Downtown East  

Converted to “Express Access Only”Converted to “Express Access Only”
»» “Downtown West” Converted to “Downtown West” Converted to 

FlFlFlyoverFlyover
»» 1414thth/15/15thth Avenue Pair AddedAvenue Pair Added



Limited AccessLimited Access

 Feeling Ignored Yet: Livable StreetsFeeling Ignored Yet: Livable Streets



Limited AccessLimited Access

 Feeling Ignored Yet: Livable StreetsFeeling Ignored Yet: Livable Streets



Limited AccessLimited Access

 Feeling Ignored Yet: Livable StreetsFeeling Ignored Yet: Livable Streets



Limited AccessLimited Access

 Feeling Ignored Yet: Livable StreetsFeeling Ignored Yet: Livable Streets



Limited AccessLimited Access



Limited AccessLimited Access

 Feeling Ignored Yet: FunnelingFeeling Ignored Yet: Funneling



Limited AccessLimited Access

 Feeling Ignored Yet: FunnelingFeeling Ignored Yet: Funneling



Limited AccessLimited Access



Economic ImpactEconomic Impact

 Estimating Property Value LossEstimating Property Value Loss
» January 2008 – January 2013: Milwaukee & Madison, WI
» Walk ScoreWalk Score

- Seminole Heights
- Tampa Heights

“Somewhat 
Walkable”

The Hidden Cost Of Highway Expansion
http://www.1kfriends.org/the-hidden-cost-of-highway-expansion/



Economic ImpactEconomic Impact

 “Somewhat Walkable”Somewhat Walkable
» Loss in Economic Value

- 7.9% and 36.3%
- Average of 20%



Economic ImpactEconomic ImpactEconomic ImpactEconomic Impact

 Total Property ValueTotal Property ValueTotal Property ValueTotal Property Value
Within 500’ of TBX?Within 500’ of TBX?

[$1.75 Billion][$1.75 Billion]

Lost ValueLost Value
$1,753,510,059 x 20% = $350,702,011

Lost ValueLost Value



Thank YouThank You

 Charrette in Your Community?Charrette in Your Community?



Political/Legislative IssuesPolitical/Legislative Issues

 Highway Funding Crisis: Are We Out Of Money?Highway Funding Crisis: Are We Out Of Money?
» Not Really

- Political Dysfunction.
- Lack of Willpower.
- Gridlocked Politics in Tallahassee and DC.





Political/Legislative IssuesPolitical/Legislative Issues

 Highway Funding Crisis: Are We Out Of Money?Highway Funding Crisis: Are We Out Of Money?
» Gas Tax, Transit, Vehicle Miles Traveled (VMT), etc.
» Roads don't pay for themselves, but we love building them.Roads don t pay for themselves, but we love building them.
» Road zombies and the infrastructure cult.
» Alternatives like transit are increasingly popular.
» Why don't we get to vote on this?



The Search For “Solutions”The Search For Solutions

 The “Solution” of Choice: Public Private The Solution  of Choice: Public Private 
Partnerships (P3)

» Lobbyists love it  but is this really “sustainable?”» Lobbyists love it, but is this really sustainable?
» Corporate money in the form of P3 projects is pushed as the 

“solution.”



The Search For “Solutions”The Search For Solutions

 Roads don't pay for Roads don t pay for 
themselves so state 
subsidies are requiredsubsidies are required.
 Politicians being bought 

out by the road lobbyout by the road lobby
 Politicians and lobbyists 

d i  b i   ldoing business as usual.



The Search For “Solutions”The Search For Solutions

 Fungibility: “Goods contracted without a defined Fungibility: Goods contracted without a defined 
scope of work; able to replace or be replaced by 
another identical item; mutually another identical item; mutually 
interchangeable.”

» Example: “Money is fungible—money that is raised for one » Example: Money is fungible money that is raised for one 
purpose can easily be used for another.”

» P3 money and state tax dollars are fungible.
» Classic “bait and switch.”



Bringing Home The BaconBringing Home The Bacon

 “All new capacity will be tolled where feasible ”All new capacity will be tolled where feasible.
- FDOT Secretary Ananth Prasad, 2011

 Moving Ahead for Progress in the 21st Century  Moving Ahead for Progress in the 21st Century 
Act (MAP-21)

» Passed in 2012  requires tolls on interstates» Passed in 2012, requires tolls on interstates.

 Federal Highway Administration (FHWA) grants 
can now go to toll lane constructioncan now go to toll lane construction.



Bringing Home The BaconBringing Home The Bacon

 P3 contractors operate/maintain the lanesP3 contractors operate/maintain the lanes.
 MAP-21 is about to expire.

O f 4 FDOT fast-tracks the I-4 Ultimate project to take 
advantage of FHWA grants.
 TBX also fast-tracked with I-4 Ultimate.



No Public OutreachNo Public Outreach

 FDOT has learned from the past: North County FDOT has learned from the past: North County 
Expressway, Gandy Connector, Bay Area Beltway
 FDOT admits no public meetings  very poor  FDOT admits no public meetings, very poor 

outreach - blame lack of time.
Wh  h  h? B  FDOT   j  i   Why the rush? Because FDOT wants to jam it 
through with minimal resistance.



TBX Impacts Our EnvironmentsTBX Impacts Our Environments

NATURAL SOCIAL ECONOMIC BUILT



Natural ImpactsNatural Impacts

 Hillsborough RiverHillsborough River
 Air Quality, Dust from Construction

Q & ff
NATURAL

 Water Quality, Drainage & Runoff
 Parks & Recreational Spaces

» Robles Park
» WaterWorks Park
» Perry Harvey Park



Social ImpactsSocial Impacts
 Displacement of Residents and Local 

B iBusinesses
» VM Ybor
» Ybor City

» Lincoln Gardens
» N Franklin St.

» Tampa Heights
» Seminole Heights

NATURAL  Disruption of Neighborhood DynamicsSOCIAL

» Ybor City
» Carver City

» N Franklin St.
» West Tampa

» Seminole Heights
» East Tampa

 Destruction of Civic Spaces
 Lack of Consideration for Lifestyles Lack of Consideration for Lifestyles

» Children, Elderly, Disabled, Non-Driver, Non-Car Owner, 
Non-Commuter



Economic ImpactsEconomic Impacts
 Disruption of Redevelopment
 Loss of Local Businesses
 Limited Incentive to Use TBX

NATURAL
 TBX Does Not Support Real Estate 

Patterns in Tampa’s Urban Core
SOCIALECONOMIC

Patterns in Tampa s Urban Core
 Provides Greatest Benefit to those:

» Living/Commuting From Outside to Inside Hillsborough 
County/City of Tampa

» Passing Thru Hillsborough County/City of Tampa (Semi-Trucks 
Carrying Freight & Tourists)



Built ImpactsBuilt Impacts
 Interstate Modifications & Additions

» Loss of Floribraska Ave. Entrance/Exit Deprives 
Neighborhood Residents from Accessing 
Interstate System

NATURAL

y
» Planned General-Use Lanes/Modifications to N. 

Highland Ave.SOCIALECONOMICBUILT
» Planned General-Use Lanes/Modifications to 

Orange Ave./Jefferson St. 



Built ImpactsBuilt Impacts
 Property Acquisition via Eminent 

D iDomain
 Loss of Historic Properties

NATURAL
 Increased Traffic Levels on Local 

Streets and RoadsSOCIALECONOMICBUILT



What Environment Is TBX Studying?What Environment Is TBX Studying?
 Studies completed exclusively for the Westshore

B i  Di i  & h  W h AlliBusiness District & the Westshore Alliance.
 FDOT Decides to Designate Westshore District as 

the Multi-Modal Hub for the Area
 Only Environment Impacted by TBX where FDOT has y p y

Completed a RECENT/OFFICIAL State 
Environmental Impact Reportp p



Turn Out Tampa – Stop TBX ActionTurn Out Tampa Stop TBX Action
 Attend the MPO Board Meeting 

» Tuesday, August 4, 5:30 p.m. 
» Critical to attend this meeting 
» Each person has 3 minutes to speak at beginning of meeting, 

during Public Comments section of the agenda 
» Your chance to be heard. Members of board will be voting on » Your chance to be heard. Members of board will be voting on 

this later – need to hear from public. 

 Request: “Remove TBX from the TIP.”q





Contact RepresentativesContact Representatives
 It is very important to contact your local 

representatives
 Takes a few minutes. 
 Request that they enter your comments into 

public record. public record. 
 Follow up with phone calls as well. 







Connect With Us – ShareConnect With Us Share
 Social Media Sites 
 Please join the online community and actively 

share with your friends and networks.y





Stay InformedStay Informed
 Subscribe to email list 
 Read and share blog entries 
 Resources section Resources section 









Immediate Next StepsImmediate Next Steps
 MPO Board Meeting

» Tues. Aug. 4th at 5:30 p.m.
» County Center, 601 E Kennedy Blvd., 26th Floor, Rooms A & B

 Sign the Petition
 Share

» www.Facebook.com/SunshineCitizens
» www.StopTBX.com



Meet The PanelMeet The Panel
 Jason Ball  Mit Patel

» Vice President, Sunshine 
Citizens

» CEO, MIT Computers

 Matthew Suarez
 Amanda Brown

» Treasurer, Sunshine 

Matthew Suarez
» Legal Expert, Sunshine 

Citizens
Citizens

 Lena Young Green
 Chris Vela

» President, Sunshine 
» President, THJCA Citizens




